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mime years with the he nl
Emmn Rolfe, o part-time
member of staff.

I wantl o expaml and open
branch offices. Pve briefly
lonked into franchising buat il
lonks wery complicated. Any
ather ideas?
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o whens: you mre now opemmbime
sicoesailly, Laak for those
pu]:mla.r with woung families,

whare thera will ba a good
henithy ngind foryonr services.

Cheitk out Eha competitlon fn
thegs loontions. Dd they offer
anyFehing Fou don't?

Wisit thoareas In parson and
g0 out and about to . foel
Tar the nalehbourh and gak
an understandime of the typa of
potantial alientals,

If tlyape™s i I8¢ yomr
bisiness sot UupAn exat replica
of what sou corrnily offer,
Tou dom't nesd to change some-
thing that works wall,

But ensure thal ¥ou are
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totally hands-on in the sesting
up recruiting of local sEalT
E0 FOU CAN guArantes the bagt
quality of sarvice.

Wa're not sire how fAE ol

ntion (www. theobda.orgl Iing
regnlar saminars [or thiose
Interestad in expanding their
buelnses chrough fandhising.

Thase events nre deaipned to
give the lowdown an the
industry aod give people tho
chamee o Mnd ouk exnctly
what's involved nnd to
evaluante whether thelr basiness
kas the potantinl ta work
ag o franchise.
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